
 

 

Custer Connections

Small businesses everywhere are realizing that success isn’t just about how good your product is—it’s about how
connected your customers feel to you and each other. The new growth model that’s gaining serious traction?
Community-led growth.

This approach focuses on creating value and shared experiences before the sale ever happens. When done right, it
doesn’t just build customers—it builds advocates and connections.

But when done incorrectly, it turns potential fans into skeptics.

Why Community Matters More Than Ever

https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=hillcity&nav=5829220b-2dd4-40e2-92a3-cff4271e8c01


Why Community Matters More Than Ever
Building a community isn’t just a feel-good strategy—it’s a competitive advantage. In an era where trust is low and
attention spans are shorter than ever, people crave connection. A strong community gives your audience a reason to
stick around, even when they’re not ready to buy and, like your favorite binge-worthy show, it has a lot of seasons and
variations. For instance, it looks like a group where people share wins, ask questions, support each other, and
celebrate progress. It’s people tagging their friends in your posts, offering advice in your Facebook group, and proudly
using your templates or tools.

Community turns one-time customers into long-term advocates, and it transforms your brand from a product into a
movement.

Let’s look at two recent real-world examples of multi-day webinars run by small business owners with something to
sell. Both had a course or community behind the scenes. But the difference in how they built interest and trust made all
the difference.

Example 1: Teach First, Sell Later

Tanya, a branding expert and course creator, ran a three-day webinar series on visual storytelling for small businesses.

From Day 1, she delivered value. Each day, she taught a specific concept—like choosing brand colors, creating
consistent visuals, or writing engaging captions—and gave attendees practical takeaways they could use immediately.
There was no bait-and-switch.

She also created a pop-up Facebook group where participants discussed what they learned, shared examples and
wins, and supported each other. The sense of collaboration and energy in the group was palpable. People weren’t just
learning from Tanya—they were learning from each other.

She gave away free Canva templates to help people apply the lessons, and many posted their before-and-after visuals
right in the group. By the time she introduced her paid course on Day 3, she had already built trust and delivered
results. Her offer felt like a logical next step, not a sales ambush.

The result? A strong conversion rate and a thriving community that stuck around long after the sales window closed.

Example 2: Sell First, Hope They Stay

Then there was Ashley, who held a webinar to promote her custom sales page software. From the first five minutes, it
was clear the goal wasn’t to teach—it was to sell.

She framed everything as “only possible with our proprietary system.” Instead of offering insights or techniques for
improving sales pages, the entire event was an extended infomercial. Participants didn’t walk away with tips or
strategies—they left with a pitch.

Worse, the attendees were asked to “design their dream page” using mock-ups—but could only create fake versions
unless they bought her software. No free templates. No tools. No shared community. Just a vague call to action: show
off what you built… or could build if you paid.

The lack of value meant there was no momentum, no conversations, and no community. Attendees didn’t connect with
Ashley—or each other—because they weren’t given anything to connect around.

What We Learn from These Two Designs

Tanya and Ashley both had something to sell, but only one built a following.

Community-led growth isn’t about avoiding the sale. It’s about earning it. When you give people real value first—before
asking for a commitment—you build trust. And when you create a space for people to share, learn, and collaborate, you
build something even more powerful: belonging.

In a world saturated with content and competition, that’s the difference between being scrolled past and being
remembered.

How Small Businesses Can Embrace Community-Led Growth
You don’t have to be a mega content producer to be like Tanya. Tanya and Ashley had the same resources at their
disposal. Tanya saw sales as a final destination after a courtship and period of getting to know one another. She was
confident that once they knew her and what she offered, they’d continue on with her paid program. Ashley, on the other



confident that once they knew her and what she offered, they’d continue on with her paid program. Ashley, on the other
hand, came at sales hard from the beginning and expected everyone would be so wowed by the tech that they’d hand
over their credit card.

To be more like Tanya and less like Ashley, you need to:

·        Teach before you pitch: Share something useful and actionable for free. Make your audience feel smarter, better,
or more equipped just by showing up.
·        Create a space to connect : Whether it's a Facebook group, Discord server, private community, or Slack channel,
invite attendees to join a space where they can talk, share, and celebrate wins. You’ll get the best results if your
community is somewhere people are already connecting so it’s an extension of their online habit and not one they have
to remember to log into and visit.
·        Provide tools to succeed: Templates, checklists, worksheets—something they can use right away goes a long
way in building goodwill. People will feel like you’re interested in them and their success, not their wallet.
·        Make the sale a next step—not the first step : Let your offer feel like the natural progression of the learning
journey, not the destination.

Community-led growth isn’t just a trend—it’s the future of small business marketing. Those who lead with value and
create spaces for connection will be the ones people follow, buy from, and tell their friends about.

Christina Metcalf is a writer and women’s speaker who believes in the power of story. She works with small businesses,
chambers of commerce, and business professionals who want to make an impression and grow a loyal customer/member base.
She is the author of The Glinda Principle, rediscovering the magic within.
_______________________________________
Medium: @christinametcalf
Facebook: @tellyourstorygetemtalking
Instagram: @christinametcalfauthor
LinkedIn: @christin

Dawn Murray
Executive Director

Important Chamber Announcements
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Sign Up
Now

https://lp.constantcontactpages.com/sl/lAf703H?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=


Visit our
Website

https://custersd.com/military-and-veterans
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Learn More

� Mark Your Calendars �

June 13-15th
Custer Off-Road Rally

 

June 20-22nd
Summer Mickelson Trail Trek

June 27th
Ribbon Cutting

Bottoms Up Taphouse
430 Mt Rushmore Rd

4:30PM

http://www.custercdf.com/






Drover's Ridge
​Black Hills Open-Top-Tours

Village of Boyd
Boyds Antiques and Unique's, Inc

Custer Sheds- by Old Hickory
Nomad Vancamp & RV Park

Black Hills Enclave
Game On Arcade

Custer Lawyer, PLLC
​South Dakota Parks & Wildlife Foundation



​South Dakota Parks & Wildlife Foundation
Black Hills Preservation Project

My XO Adventures
Local Black Hills
​555 Pro Books

A & B Business Solutions
CJR Painting

​Dave's Rock Shop
St John the Baptist Catholic Church

Black Hills Glass Restoration
Sleep Better South Dakota LLC

#MembershipMonday#

https://v55ab6pab.cc.rs6.net/tn.jsp?f=001tA7oF46OzxPFBpoI0xXrqyOtK7Px2kSIBGskkqVCW9q_n7YGZOqUz6gZCjWF4vT2HX3XQkC5hu31mpLrxUIOb-nj0uBaEW3SX1pWhULLOKsKMtB_CkV_ffFP_e9D9aapSl-xj8HzLDF0lyV97ftW5I058b38PLZAyXqVlmdOYKRp-6PhTayc_k2ZidGZKrgB2V2DCRSEIzBkr_OVre_83yPiD9emxi3hIBEXrAJle4laCs7OUiAGYamHwxjqTHcyapQmY7cIoZ7d4Ldo00Vc4zSi6xlvZmB9SLZud9wXUwHZAXLuDya0-L1qON09SeOAQ4OU4A7vUPHx6PeXjCT2VLbWyqTrge_hRZZpu-wKYDz6hluW_uRVwFDMHDEvZybNhKBsipDZ6ucwZRcAZUM0lrl8M2NSMfSaH5MDGXPKNzwrx7PzINyVyZ5LRp4TTg11RN3H0acCVYOmDwVWIJ3uyWe-N8ESSmGWnkw_OWNqxuLk3UZCo31Oyy2dtGSqHd2Ny01Vm9CHrr1ITZ_NLq5qLQMCikkUdV2A&c=TH5soxrLG1tAZm04sArh08ka8oPqoBpwwi0rN1Z-CljctPdp7zrwVw==&ch=0JOwJHkuYIcIFH5Lhtcq5q148foZFE5pPX9c9RvUdfoHgtSgCH8AwQ==


#MembershipMonday#
This week, we are talking about our new member, Drover's Ridge. Here is

what the owner, Brittany Johnson, had to say about Drover's Ridge.
"Drover's Ridge is creating unforgettable pet experiences, one wag at a time!

We offer boarding, training, grooming, daycare and free community events like
our Custer Pack Walk (the first Saturday of every month). We currently are

accepting pets of all kinds and species and offer a pick up and drop off taxi for

all of our services. We have big plans for the future and are working on getting
a facility built up so we can also offer retail, a K9 unit, indoor and outdoor

obstacle courses and more! Drover's Ridge is currently by appointment only
and being ran out of our home, we thank you for working with us during this

building phase and we really look forward to what the future holds! Contact us
today to learn more!"

#custersd #ChamberSpotlight #MemberSpotlight #Loyal2Local

�Keeping You Up To Date �
 

Area Events

� Upcoming Events�
Looking for something fun to do in
the area? Here are a few exciting
events happening soon.

Read
More

Announcements

� Important Announcements
Ahead!

Stay tuned for some key
updates you won’t want to

miss.

Read
More

News FromThe State

� News from the State
Important updates stay informed
about what’s happening in your

community. More details to follow
soon!

Read
More

Press Release

� ️ Press Release Alerts� ️
Stay tuned for the full details and
what this means moving forward.

https://www.facebook.com/DroversRidge?__cft__[0]=AZVu4aApHBlKPkcKqtCpS6xPLLe0Wl_fkUeOeIBVkEP4gOk7CyW4BZS4v9q0BkuHMtxA1se0L7qnK-vc9I0jGNwGc-CrOertM4WiC-zGE4J2vk26UEedzrEy2zyvxCkHca2oeetr6hb7eTls4VPKm5h1vWtfmaybaEWpXNeeyjpJ5IB90_iMN11WFDRJkSHAU5-KlmHB39PxQ9G1eQvsTXad&__tn__=-]K-R
https://www.facebook.com/hashtag/custersd?__eep__=6&__cft__[0]=AZVu4aApHBlKPkcKqtCpS6xPLLe0Wl_fkUeOeIBVkEP4gOk7CyW4BZS4v9q0BkuHMtxA1se0L7qnK-vc9I0jGNwGc-CrOertM4WiC-zGE4J2vk26UEedzrEy2zyvxCkHca2oeetr6hb7eTls4VPKm5h1vWtfmaybaEWpXNeeyjpJ5IB90_iMN11WFDRJkSHAU5-KlmHB39PxQ9G1eQvsTXad&__tn__=*NK-R
https://www.facebook.com/hashtag/chamberspotlight?__eep__=6&__cft__[0]=AZVu4aApHBlKPkcKqtCpS6xPLLe0Wl_fkUeOeIBVkEP4gOk7CyW4BZS4v9q0BkuHMtxA1se0L7qnK-vc9I0jGNwGc-CrOertM4WiC-zGE4J2vk26UEedzrEy2zyvxCkHca2oeetr6hb7eTls4VPKm5h1vWtfmaybaEWpXNeeyjpJ5IB90_iMN11WFDRJkSHAU5-KlmHB39PxQ9G1eQvsTXad&__tn__=*NK-R
https://www.facebook.com/hashtag/memberspotlight?__eep__=6&__cft__[0]=AZVu4aApHBlKPkcKqtCpS6xPLLe0Wl_fkUeOeIBVkEP4gOk7CyW4BZS4v9q0BkuHMtxA1se0L7qnK-vc9I0jGNwGc-CrOertM4WiC-zGE4J2vk26UEedzrEy2zyvxCkHca2oeetr6hb7eTls4VPKm5h1vWtfmaybaEWpXNeeyjpJ5IB90_iMN11WFDRJkSHAU5-KlmHB39PxQ9G1eQvsTXad&__tn__=*NK-R
https://www.facebook.com/hashtag/loyal2local?__eep__=6&__cft__[0]=AZVu4aApHBlKPkcKqtCpS6xPLLe0Wl_fkUeOeIBVkEP4gOk7CyW4BZS4v9q0BkuHMtxA1se0L7qnK-vc9I0jGNwGc-CrOertM4WiC-zGE4J2vk26UEedzrEy2zyvxCkHca2oeetr6hb7eTls4VPKm5h1vWtfmaybaEWpXNeeyjpJ5IB90_iMN11WFDRJkSHAU5-KlmHB39PxQ9G1eQvsTXad&__tn__=*NK-R
https://lp.constantcontactpages.com/cu/336Tpyp?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://lp.constantcontactpages.com/cu/0RHLAHu?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://lp.constantcontactpages.com/cu/y1CEp3t?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=


what this means moving forward.

Read
More

Custer Senior Center

� Custer Senior Center �
There’s always something

happening at the Custer Senior
Center! From activities to

community news, we’re here to
keep you connected and

engaged. 

Read
More

Custer School District

� Custer School District �
Exciting things are happening in
the Custer School District! Stay

updated on student achievements,
upcoming events, and important
announcements.

Read
More

Help Wanted

� ️ Help Wanted!
If you’re looking for a great
opportunity to join a
dedicated team, we’d love to
hear from you.

Read
More

Chamber Staff

� Meet the Custer Chamber
Team!

Get to know the friendly faces
behind the Custer Area

Chamber of Commerce! 

Read
More

Board Of Directors

� Meet the Board of Directors
Team!

Get to know the friendly faces
behind the Custer Area

Chamber of Commerce! 

Read
More

Stay Connected 385'
Take a moment now to share this email with neighbors, friends, coworkers, and anyone else

who might be interested in the U.S. Highway 385 Construction Project. Then encourage
them to sign up for these project email updates at https://us-385.com.

A free text-in service is being used to communicate any major traffic changes. To subscribe,
simply text “US385” to605-566-4041. Subscribers can unsubscribe at any time.

https://lp.constantcontactpages.com/cu/g0Ki081?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://lp.constantcontactpages.com/cu/x95KiQz?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://lp.constantcontactpages.com/cu/dryX2gy?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://lp.constantcontactpages.com/cu/TVIoDLo?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://lp.constantcontactpages.com/cu/eT7QEDk?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://lp.constantcontactpages.com/cu/5DNhR1l?source_id=5829220b-2dd4-40e2-92a3-cff4271e8c01&source_type=em&c=
https://us-385.us10.list-manage.com/track/click?u=56677074cc50fcb5bd3708ac0&id=6559d95623&e=521654a283


2025 EVENTS CALENDAR
A full list of 2025 events by the Chamber and other

organizations.

CLICK TO DOWNLOAD
CALENDAR

https://files.constantcontact.com/5db701af301/42140c59-3cff-4f0a-995b-7e5595d330f5.pdf?rdr=true
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