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 We’re fast approaching the time of year where it can like you’re running a marathon on a tightrope.
Customers need attention. Promotions are queued up to be launched (or designed). Your inventory is
giving you nightmares and you have huge goals for the end of the year.
And you’re supposed to stay cheerful, strategic, and somehow well-rested through it all.
But the problem isn’t your big aspirations for 2026, nor does the problem lie in trying to solve the things
you can’t control.
It’s your habits.
James Clear’s Atomic Habits reminds us that meaningful results come from the small, repeatable choices
we make every day. During the holidays, those tiny decisions are the difference between burnout and
breakthrough. When you build systems that work even when you’re tired, distracted, or knee-deep in
ribbon, the season gets lighter and your business gets stronger.
Here’s how to apply some of Clear’s most practical ideas to help you not just survive the holiday season,
but launch into January with invincible momentum.

Start with a 1% Mindset
One percent doesn’t sound like much until you stack it day after day. You don’t have to reinvent your business. You don’t
need a perfect storefront, flawless offers, or an Instagram grid that looks like a lifestyle magazine.
Instead, choose one area to improve just slightly. Take that one small step toward your goal.
·        Maybe it’s tightening up your email promo schedule.
·        Maybe it’s creating a smoother checkout flow.
·        Maybe it’s something as simple as promising yourself (and following through on) a good night’s rest for the next
month.
Small refinements reduce stress and increase sales. They also remind you that progress is happening, even in chaos.

Re-design Your Environment
Clear says our surroundings often shape our behavior more than our motivation does. This is especially true during the
holidays when the pace is high and attention is scattered.
Look around your space with strategic eyes.
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If your workspace feels cluttered, simplify it. If your best seasonal products aren’t visible at first glance, elevate them. If
your team keeps losing pens, square readers, bags, or bows, create a “holiday command center” with everything in one
place.
Tiny environmental shifts create smoother systems. And smoother systems prevent those frantic moments when you’re
internally screaming, “Where did we put the gift bags?!”

Build Habits That Support Your Busiest Days
The season is unpredictable, so anchor your day with predictable habits.
A few anchors to consider:
• A 5-minute morning reset, before opening or seeing clients
• A quick end-of-day review: what sold, what slowed down, what needs restocking, what got clicks, what impact on our
customers did we see?
• A customer-touch habit: one message, one email, or one thank-you note daily
• A “two-minute tidy” before leaving (your future self will adore you)
Consistency creates stability. When everything else feels like holiday improv, these anchors act like rhythm lines on the
page.

Use Systems, not Willpower
If you remember nothing else from this article…pay attention…
Willpower gets weaker when you get tired. Systems don’t.
If you want to post consistently on social media, schedule a week’s worth of content on one calmer afternoon.
If you want to upsell a holiday special, script one clear line for every team member.
If you want to stay on top of inventory, set an alarm that reminds you to check key items before the weekend rush.
During the holidays, systems carry you when energy can’t.

Make Good Habits Easy and Bad Habits Harder
Clear’s “make it obvious, make it attractive, make it easy, make it satisfying” formula is your season’s secret weapon.
Want your team to use the upsell script? Keep it taped near the register or near each desk.
Want customers to sign up for your loyalty program? Put the QR code where people naturally pause and that can be more
than one spot.

Want to stop scrolling between transactions? Keep your phone in a drawer.
Design beats discipline every time.

Don’t Forget Identity: Who Are You Becoming This Season?
In Atomic Habits, Clear says outcomes come from identity. While you’re navigating the busiest weeks of the year, take a
breath and remember who you are as a leader.
·        Are you the business that handles crowds with warmth?
·        The business that makes people feel good?
·        The business that takes care of its team so they can take care of customers?
When you anchor yourself in identity, your choices shift. You show up differently. You communicate more intentionally.
You prioritize what matters instead of chasing every glitter-coated opportunity.
And your customers feel it.

Give Yourself Permission to Rest
This sounds counterintuitive in a season that thrives on hustle, but rest is productivity’s partner.
Clear reminds us that habits compound. That includes bad ones like exhaustion, resentment, and skipping meals.
Take care of yourself the way you take care of your customers. Breaks aren’t indulgent; they’re fuel.
﻿
Let the Season Shape You—Without Steamrolling You
You don’t need massive change. You need micro-moves that create calm, clarity, and steady revenue.
If you build the right habits now, January stops being a “recovery month” and becomes a runway. Your systems will be
tighter. Your team will be stronger. And you’ll have proof that even small businesses can thrive in big seasons.

Christina Metcalf is a ghostwriter and speaker who believes in the power of story. She works with small businesses, chambers of
commerce, and business professionals who want to make an impression and remain top of mind. She is the author of six books
including her recent non-fiction book The Glinda Principle, rediscovering the magic within.
_______________________________________

http://www.christinametcalf.com/
https://www.amazon.com/dp/B0DHY261SG?ref=cm_sw_r_cp_ud_dp_CKZDC8XCEB5G2JXW92DJ&ref_=cm_sw_r_cp_ud_dp_CKZDC8XCEB5G2JXW92DJ&social_share=cm_sw_r_cp_ud_dp_CKZDC8XCEB5G2JXW92DJ&skipTwisterOG=1
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Facebook: @tellyourstorygetemtalking
Instagram: @christinametcalfauthor
LinkedIn: @christinagsmith

Dawn Murray
Executive Director
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Take Survey

2025 EVENTS CALENDAR
A full list of 2025 events by the Chamber and

https://forms.office.com/r/xfXH2XPkv5
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other organizations.

Click to download calendar

﻿MARK YOUR CALENDAR ﻿

November 20th
Chamber Mixer

hosted by Jared Slagle at the Custer Beacon
5:00PM-7:00PM

November 27-30th
Chamber closed for Thanksgiving

see you Monday December 1 at 9:00 AM

IMPORTANT ANNOUNCEMENTS

https://files.constantcontact.com/5db701af301/42140c59-3cff-4f0a-995b-7e5595d330f5.pdf?rdr=true
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Click To Vote

https://lp.constantcontactpages.com/sv/xhllDr2/CusterChambermembersurvey?source_id=5a2d4b60-6bc4-42d4-b902-8403432bd953&source_type=em&c=
https://lp.constantcontactpages.com/sv/xhllDr2/CusterChambermembersurvey?source_id=5a2d4b60-6bc4-42d4-b902-8403432bd953&source_type=em&c=
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Sign Up Here

https://form.jotform.com/252514663305049
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Click here to sign up

mailto:dmurray@custersd.com?subject=2025 Christmas Scavenger Hunt&body=Business Name%3A%0Awould like to participate in the 2025 Christmas Scavenger Hunt.  Our hours on Saturday December 6 will be%3A
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Follow Us on Facebook & Instagram

  

﻿Chamber Board Meetings﻿

November 19th 1:00 P.M

WEEKLY HUMOR

https://www.facebook.com/custerchamber/
https://www.instagram.com/custersdchamber/
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﻿Thank you so much for renewing your membership with the Custer Chamber! We truly
appreciate your continued support and partnership.﻿

1.   1880 Train
   

135.             Highmark Credit Union
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2. 1881 Courthouse Museum
3.   21 Electric
4.   A & B Business Solutions
5.   A Walk in the Woods
6.   Abundant Life Fellowship of Custer SD
7.   Aflac -Carol Perrigo
8.   Al Cornella Refrigeration
9.   All Net Connections
10. ALPHA Builders, LLC
11. American Family Insurance- Ronni Calvird Agency
12. American Legion Post #46
13. Aspen Federal Credit Union
14. Aspen+Pine Realty
15. Bakers Bakery
16. Bavarian Inn
17. Bear Country USA
18. Beaver Lake Campground
19. Beecher Rock Vehicle Storage
20. Begging Burro Mexican Bistro and Tequila Bar
21. Best Western
22. Big Pine Campground
23. Black Hills Balloons
24. Black Hills Bronco Adventures
25. Black Hills Burger & Pizza Co
26. Black Hills Chemical & Janitorial
27. Black Hills Electric Cooperative, Inc
28. Black Hills Enclave
29. Black Hills Energy   
30. Black Hills Federal Credit Union
31. Black Hills Parks & Forests Association
32. Black Hills Pizza Hut
33. Black Hills Playhouse
34. Black Hills Power Bikes Rentals and Boutique
35. Black Hills Preservation Project
36. Blind Guy Custom Window Coverings
37. Bradeen Real Estate and Auctions
38. Branch Construction Services, LLC
39. Buffalo Ridge Camp Resorts
40. Buglin' Bull
41. Busy Ewe Farm & Fiber
42. Calamity Jane Kitchen
43. Calamity Peak Lodge
44. Carr Electric, Co, LLC
45. Carson Drug
46. Certified Folder Display Service, Inc
47. Chalet Motel
48. Chamberlain McColleys Funeral Home
49. Chapel in the Hills
50. Charley and Norma Najacht
51. Chief Motel
52. Christy Chamberlain & Bob Reich
53. City of Custer
54. Claw Antler and Hide
55. Coca-Cola Bottling Company
56. Colleen Hennesy and Jim Frank
57. Comfort Inn & Suites
58. Common Cents
59. Community Education of the BH
60. Crazy Horse Memorial
61. Crossroads Church

136. Hills Inn
137.             HJEM am
138.             Holiday Inn Express
139.             Homestead Carpet Care
140.             Horatio's Homemade Ice Cream
141.             Hounds, Pugs, and Hugs
142.             J & M Lawn Care
143.             Jacqueline Hartwick
144.             JAM Heating and Cooling LLC
145.             Jewel Cave National Monument   
146.             John & Diana Carson
147.             Jon G Gindhart, D.C., PLLC.
148.             Jorgensen Log Homes Inc
149.             JQ Clothing Co
150.             K & S Stagecoach Stop
151.             K2 Masonry & Concrete Inc
152.             Ketel Thorstenson
153.             Kieffer Sanitation
154.             Kitchens by Karla
155.             Lampert Properties
156.             Lasting Impressions Unlimited
157.             Laurie Arthur
158.             Lenny Merriam CPA, CFE, PLLC
159.             LFC Veterinary Service
160.             Living Outreach Church
161.             LJ’s Recovery and Transport, LLC
162.             Local Black Hills
163.             Lynn's Dakotamart
164.             Marci & John O'Connell
165.             Maria’s Mexican Restaurant
166.             McCoy PC dba Custer Lawyer PLLC
167.             McGas Propane
168.             Mickelson Trail Affiliates, LLC
169.             Miner’s Cup, LLC
170.             Moccasin Springs
171.             Monument Health- Custer Hospital/Clinic
172.             Mountainview Baptist Church
173.             Mt Rushmore Brewing Co/ Pounding Fathers
174.             Murray Auto Repair LLC
175.             My XO Adventures  
176.             ﻿Naomi Haraldson
177.             NARFE
178.             Nelson's Oil & Gas
179.             New Trails Ministry, Inc
180.             Nielsen Enterprises, LLC
181.             NXTLAW PC
182.             Operation Black Hills Cabins
183.             Our Place
184.             Our Quilty Things
185.             Our Redeemer Lutheran Church
186.             Outlaw Ranch
187.             Pain & Movement Solutions
188.             Patti & Jim Lee
189.             PDQ Construction
190.             Peaceful Meadows
191.             Petals & Pages
192.             Pizza Mill
193.             Pleasant Valley Farm and Cabins LLC
194.             Plenty Star Ranch Retreat
195.             Prairie Hills Transit
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62. Custer Ace Hardware
63. Custer Ambulance Service
64. Custer Area Arts Council
65. Custer Cares
66. Custer Chiropractic, PC
67. Custer City Masonic Lodge #66
68. Custer County Airport
69. Custer County Candy Company
70. Custer County Chronicle
71. Custer County Conservation District
72. Custer County Democratic Party
73. Custer County Library Foundation
74. Custer County Republicans
75. Custer Dental Studio
76. Custer Golf Corp/ Rocky Knolls Golf Course
77. Custer Heating & Air Conditioning
78. Custer Lions Club
79. Custer Lutheran Fellowship
80. Custer Mile High Garden Club
81. Custer Mt. Rushmore KOA
82. Custer Piecemaker Quilt Guild
83. Custer Rotary
84. Custer Senior Center
85. Custer State Farm- Steve Engelbrecht Agent
86. Custer State Park
87. Custer Subway
88. Custer's Gulch RV Park & Campground
89. Custer's Rendezvous
90. Dacotah Bank
91. Dakota Greens - Custer Greenhouses & Nursery, Inc.
92. Dakota Photographic
93. Dave's Rock Shop
94. Days Inn
95. Deep Creek Art Gallery
96. DGR Engineering
97. Diane Dennis
98. Don & Arlayne Barmore
99. Double Diamond Ranch
100.             Eagle's Landing Lodge
101.             Early Learner Custer
102.             Econolodge
103.             Edward Jones- Mark Koch
104.             Edward Jones-Jared Slagel
105.             Edward Jones-Kris Zerbe
106.             Elk Haven Vacation Cabins
107.             enCore Energy Corp
108.             EO Bungalows
109.             Evergreen Media
110.             Faith Lewis Real Estate Inc
111.             Feel Good Café
112.             First Choice Lock and Key
113.             First Interstate Bank
114.             Floors and More Cleaning and Restoration
115.             Four Mile Old West Town & Campground
116.             Fred & Wendy Hlava
117.             Freedom Hills Wealth Management
118.             Freeman's Electric Service, Inc.
119.             French Creek Campground & RV Park
120.             French Creek Supply- NAPA Auto Parts
121.             French Creek Tree Fellers, LLC

196.             Premier Family Eyecare
197.             Purple Pie Place
198.             Pye-Barker Fire & Safety
199.             Rabbit Bicycle Rental & Repair
200.             Reed's Chimney Sweeping, Handyman & Caretaking  
201.             Regency CSP Resorts
202.             Reptile Gardens
203.             Rise Custer
204.             Road Runner Inc
205.             Rock Solid
206.             Rocket Motel
207.             Rod and Avis Converse
208.             Ronald McDonald Charities
209.             RP Lumber Co Inc
210.             Rush Mountain Adventure Park
211.             Rushmore Photo & Gift, Inc
212.             Rushmore Vacation Rentals
213.             Sage Creek Grille
214.             Sentinel Federal Credit Union
215.             Servall Uniforms & Linens
216.             Sew What
217.             Shady Rest Motel
218.             Shepherd of the Hills
219.             Simon Contractors of SD, Inc
220.             Skogen Kitchen
221.             Sleep Better South Dakota, LLC
222.             Sousleys HillBilly Barbeque Catering
223.             South Dakota Outdoor Shop
224.             South Dakota Parks & Wildlife Foundation
225.             Southern Hills Animal Clinic
226.             Southern Hills Family Medicine, PLLC
227.             Southern Hills Law, PLLC
228.             Southern Hills Tactical
229.             Southern Hills Title Co.
230.             Splish Splash Car, RV and Dog Wash
231.             Spokane Creek Cabins & Camp
232.             Sprockets Fun Foundry
233.             St John the Baptist Catholic Church
234.             Star Ridge Advetisments
235.             Starr Insurance
236.             Stars and Stripes by Steph
237.             Steele Collision & Glass
238.             Steve and Yolanda Davis
239.             Stockade Lake Cabin
240.             Studt Construction, Inc
241.             Sturgis Mustang Rally
242.             Sunset RV Park
243.             Sunshine Storage
244.             Super 8
245.             Sweet Clover and Sage Salon
246.             Sylvan Rocks Climbing School and Guide Service
247.             Tallgrass Landscape Architecture
248.             Tanglewood Estate
249.             Tennyson Investments
250.             The Cruisin’ Canvas
251.             The Custer Beacon
252.             The Custer Wolf Food & Drink
253.             The Mammoth Site
254.             Thomas Home Improvement
255.             Travel Custer                                   
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122.             Frenchy's Hideaways
123.             George Mickelson Trail
124.             Gideons International Southern Hills Camp
125.             Gold Camp Cabins, LLC
126.             Gold Pan Saloon/ Calamity Jane
127.             Gold Valley Camp
128.             Golden West Telecommunications
129.             Good Karma Jewelry
130.             Green Owl Media
131.             Grizzly Gulch Adventure Golf
132.             Growing Roots, Inc
133.             H&R Block                            
134.             Harney Peak Chapter, NSDAR

256.             United Way of the Black Hills
257.             Valhalla Legal, PLLC
258.             Vector Design Print and Tech
259.             VFW Post #3442
260.             Vineyard Black Hills
261.             Western Skies Real Estate
262.             Western Tire Chain LLC
263.             Windsong Valley Gardens
264.    Workplace Disability Network of the Black Hills
265.             World Fossil Finders Museum
266.             Xanterra
267.             YMCA
268.             Zonta Club of the Southern Black Hills
             

﻿
The Christians Team-Broker Heath Shields

The Hills Finest-Bridal by Michelle
Don't Panic, LLC

Rising Hope Counseling, LLC





https://www.facebook.com/unitedwayblackhills?__cft__[0]=AZV5RcbNn-w1_ecPQIoT96Ty7_odQu7cfhstC7Hdbjmmg4AfqTfhWQa8n7w7e66LbIYltWx1jix9eX9YXU0xWdqqdf3yR5V2L1WIy4GBKgKVMRUot0TrjncIyhZoL_5mwC26FvDl8LoFWCjdrH3n_ZS-bR2Y6ZmTH08dGsLeSCWHhTJZe6F7RYM_IpGlpKivyPY&__tn__=-]K-R


https://custersd.com/members/united-way-of-the-black-hills?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExOXFaMjdWNmprMWVZZ3J6Y3NydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIIY2FsbHNpdGUBMgABHvZaMl5uds8cwWNFJAfqrnZeohV6b4_pkzN_Ul8SCN2NItdM5ytst23R9mID_aem_G483KuQ8FBM7c5GedPyZYQ




































https://custersd.com/api/media/file/Santa%20Village%20registration%20form.pdf


























































https://l.facebook.com/l.php?u=https%3A%2F%2Fdot.sd.gov%2F16a-culverts%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExRklFSHlhSW1XcURZbWM4MwEePlkeUWIvKPytkrQCgPmS5XOO3pBKeqI2RWxomQJunqDsQ2bDoobNP2OnDOI_aem_vokpGJHSpMXA-ZfTMczKRg&h=AT1ZzC0adfnKx7VpHTuH4QB1f0iWTV68UvJ4JCvJSknC5mtkd8iZHTEwbQqQcyE956FZI3xf62SqDFekkUl7eRGWnnFW2bcz9LU3eIBDcHGNoOHqbJsPETIHmsZgLMaUtq0E_Lf9ZcEmgQ&__tn__=-UK-R&c[0]=AT2MLks5b_XhKkvHgBsZqEQQw6VYKUSN3hfACcf_rS9Tes_5ryvQk3km0d0IvQ2ktLHrBOZw5H0d15tc2t43mNCtGjxXnCY11z-V8sfeRovErqDuUmHSsWP84gXcx7h5sEMb6OMBrz5X8bZDeJX61fhd7QEsUvxv9Ryf0I1BTiMtj2Dw5PNiYjspz3nj5pJyNFBL9u7bBiFN40NAzwCxCXpreQ
https://www.facebook.com/hashtag/sddot?__cft__[0]=AZWgwl-wdpju4oytB4Ub5sespIwcys7zj7WIm_keVFWvWHRABm8pSS56D4h5AOUTYl0tOAxyMHoAok9sNyHQ5lFfI5emVRG9x2AD4cevSUkvBaRo7R_YWFKMjgofptZQFiqVfJ6W-qnDbpbatBjCTI8HFyKQ-F0mLtkgP5kuLoh_PP7ml5OSneIs6n5OuH9hjyk&__tn__=*NK-R
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