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CUSTER CONNECTIONS
NEXT EXIT: SUCCESS
6 Moves to Make in 2026
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Unless you've been living under a rock it's difficult to avoid all the posts about school starting back up again and
summer being over. Why do those events matter? It means we're quickly approaching Q4 and that is the perfect time
to review what has gone well for you this year and what has been a mounting challenge.

While you may be laser-focused on holiday sales, year-end reports, and hitting those final quarterly goals, the
savviest leaders know Q4 is also the time to zoom out. The decisions you make now don’t just impact your December
and year end. They shape your success well into 2026.

Business cycles move quickly. The economy, workforce, and technology will continue to shift in ways that reward
businesses that plan ahead.

Ready, Set, Go!
Here’s how to get future-ready while everyone else is just trying to cross the 2025 finish line.

Set Your Goals
If you haven’t already done so, start by revisiting or creating a three-year strategy for your business. Businesses that
thrive don’t just chase sales. They pursue a bigger vision.
Use Q4 to review your long-term goals. Where do you want your company to be in 2026? Expanding into new
markets? Adding product lines? Increasing automation? Achieving greater efficiency and cost savings? Write it
down, get buy-in from the leadership team, and align next year’s goals with that north star.
Break your vision into yearly milestones so it feels achievable, not overwhelming.

Invest in Movement
Next, consider technology investments. AI, automation, and digital tools are having huge impacts on efficiency and
cost-savings. If you wait until 2026 to get around to auditioning these “game changers,” you’ll be behind. Look at
how technology can support your growth, through things like customer relationship management, e-commerce, or
workflow automation.
Starting small with a chatbot, productivity app, or scheduling tool today could free up enough resources to tackle
bigger tech upgrades in 2026.

Invest in People
Your workforce also deserves attention. The talent pipeline is shifting, with Gen Z stepping into more roles and
hybrid work remaining a hot topic. Businesses that build flexibility, invest in upskilling, and cultivate a strong culture
now will have a competitive advantage in recruiting and retaining the right people.
Additionally, add professional development to your 2026 budget. It’s one of the most powerful investments for long-
term growth and employee satisfaction.
If you can't afford professional development for your team, consider affordable solutions like what the chamber of
commerce offers. Chamber member benefits cover all employees, which means they can attend the chamber events of

their choosing and may be able to meet professional development goals through chamber trainings, webinars, and



their choosing and may be able to meet professional development goals through chamber trainings, webinars, and
events. By bringing these opportunities to your employees’ attention you look like the rock star who's assisting them
in their career pathing and knowledge attainment. The chamber may also have a mentor program that your
employees can participate in. This can be a huge benefit for younger employees looking for guidance.

Check the Finances
Financial resilience is another key to success. Interest rates, inflation, and shifting consumer habits make financial
agility essential. Look at your cash flow, debt, and pricing strategies. What can you adjust now to weather uncertainty
in the next two years? Diversifying revenue streams ensures your 2026 success isn’t dependent on one source of
income.

Build Relationships
Anticipating market shifts can also give you a competitive edge. Consumer values are evolving, especially around
sustainability, health, and community. Businesses that align with these trends will have a competitive advantage. Pay
attention to what your customers are asking for now. It’s often a preview of what will be standard in 2026.

Check-in with the Chamber
Finally, strengthen your community and partnerships. No business succeeds in a vacuum. Your local chamber of
commerce offers resources, advocacy, and connections that can give you a leg up in uncertain times.
Don’t just look to network—collaborate. Joint promotions, shared talent pipelines, or advocacy efforts can open doors
you couldn’t access alone.

Q4 is the perfect time to step back, not just step up. By thinking beyond the immediate hustle and honing your
business strategy, you’ll finish this year strong and ensure sustainable, future-ready growth in 2026 and beyond.

Christina Metcalf is a writer and women’s speaker who believes in the power of story. She works with small businesses,
chambers of commerce, and business professionals who want to make an impression and grow a loyal customer/member
base. She is the author of The Glinda Principle, rediscovering the magic within.
_______________________________________
Facebook: @tellyourstorygetemtalking
Instagram: @christinametcalfauthor
LinkedIn: @christinagsmith

Dawn Murray
Executive Director

2025 EVENTS CALENDAR
A full list of 2025 events by the Chamber

and other organizations.

Click to download calendar
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https://files.constantcontact.com/5db701af301/42140c59-3cff-4f0a-995b-7e5595d330f5.pdf?rdr=true


Printable Copy

​MARK YOUR CALENDAR ​

September 11th -Mixer
Petals & Pages
21 N 4th St.

5-7PM

September 19-21
​Mickelson Trail Trek

IMPORTANT ANNOUNCEMENTS

https://files.constantcontact.com/5db701af301/b51e99dd-533d-4b4e-853e-78edc9c00d67.pdf?rdr=true


IMPORTANT ANNOUNCEMENTS









​Chamber Board Meetings ​

September-17th 1:00 P.M
October 15th 1:00 P.M

November 19th 1:00 P.M

Follow Us on Facebook & Instagram

  

https://www.facebook.com/custerchamber/
https://www.instagram.com/custersdchamber/


Stay Connected
Take a moment now to share this email with neighbors, friends, coworkers, and anyone
else who might be interested in the U.S. Highway 385 Construction Project. Then
encourage them to sign up for these project email updates at https://us-385.com.
A free text-in service is being used to communicate any major traffic changes. To
subscribe, simply text “US385” to605-566-4041. Subscribers can unsubscribe at any time.

WEEKLY HUMOR

https://us-385.us10.list-manage.com/track/click?u=56677074cc50fcb5bd3708ac0&id=6559d95623&e=521654a283


Thank you so much for renewing your membership with the Custer Chamber! We
truly appreciate your continued support and partnership.

All Net Connections
Aspen Federal Credit Union
Beecher Rock Vehicle Storage
Chief Motel
Custer Rotary
Lenny Merriam CPA, CFE, PLLC
McGas Propane
City of Custer
Valhalla Legal, PLLC
Dakota Photographic
Western Tire Chain LLC
Colleen Hennesy and Jim Frank
J & M Lawn Care
Bakers Bakery
NXTLAW PC



NXTLAW PC
Local Black Hills
French Creek Supply- NAPA Auto Parts
Plenty Star Ranch Retreat
Custer County Republicans
Pain & Movement Solutions
Claw Antler and Hide
Custer County Democratic Party
American Legion Post 46
Star Ridge Advetisments
Aspen+Pine Realty
Mountainview Baptist Church
Chamberlain McColleys Funeral Home
Starr Insurance
Big Pine Campground
VFW Post #3442
Black Hills Preservation Project
Ronald McDonald Charities
Nielsen Enterprises, LLC
Steele Collision & Glass
LJ’s Recovery and Transport, LLC
Murray Auto Repair LLC
The Mammoth Site
Hills Inn
Miner’s Cup, LLC
Edward Jones- Mark Koch
Custer Senior Center
First Choice Lock and Key
Green Owl Media
Mickelson Trail Affiliates, LLC
Good Karma Jewelry
World Fossil Finders Museum
Custer Piecemaker Quilt Guild
Chalet Motel
Freedom Hills Wealth Management
Evergreen Media
Edward Jones-Jared Slagel
Edward Jones-Kris Zerbe
Custer County Library Foundation
Black Hills Electric Cooperative, Inc
Custer Lutheran Fellowship
Prairie Hills Transit
Beaver Lake Campground 
​Black Hills Burger & Pizza



Western Dakota Tech Foundation
Encompass Payroll

South Dakota Department of Labor &
Regulation

On The Water
Elk Mountain Retreats and Tours

​Rushmore Custom T's
Drover's Ridge

​Black Hills Open-Top-Tours
Village of Boyd

Boyds Antiques and Unique's, Inc
Custer Sheds- by Old Hickory

Nomad Vancamp & RV Park
Black Hills Enclave
Game On Arcade

Custer Lawyer, PLLC
​South Dakota Parks & Wildlife

Foundation
Black Hills Preservation Project



Black Hills Preservation Project
My XO Adventures

Local Black Hills
​555 Pro Books

A & B Business Solutions
CJR Painting

​Dave's Rock Shop
St John the Baptist Catholic Church

Black Hills Glass Restoration
Sleep Better South Dakota LLC

MEMBERSHIP SPOTLIGHT



#Membership Monday

We’re excited to shine the spotlight on Elk Mountain Retreats and Tours!
Whether you’re looking for a peaceful getaway or an unforgettable Black Hills adventure,

Elk Mountain Retreats and Tours offers a one-of-a-kind experience that combines comfort,
nature, and exploration.

Here’s what the owners had to say:
"Whether looking for an off-roading adventure, tour of the Black Hills or a peaceful stay in

our luxury cabin for two, Elk Mountain Retreats and Tours promises you a first-class
experience. Veteran owned and operated. Visit www.elkmountainretreats.com for all the

details!"
Be sure to check them out and support this amazing local business!

More info: https://custersd.com/members/elk-mountain-retreats-and-tours

AREA EVENTS

https://www.elkmountainretreats.com/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExOTJURDhodU1lQUJFeXRZaAEeoVeaVppzaLS8mx6bb_NeDR-wuWQ-f3v4Z5kMQn4IY26nli9ViCJ5WR36kRA_aem_V5KxQsYBGMYY00lUv0XJWQ
https://l.facebook.com/l.php?u=https%3A%2F%2Fcustersd.com%2Fmembers%2Felk-mountain-retreats-and-tours%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExOTJURDhodU1lQUJFeXRZaAEeDr5YUfAZTgJEG5bZoT7lsZMFaXJYlTTATLBfxziRbB4WBj3NJ0jboXzMUZY_aem_5-en9qBfDab4gDyullDBdA&h=AT3L-GwZR1TNXFhlCz4kQ2KrG2qBWoaqTu-HTUSAL2dOrKcy-WI6GVKkEybUuo3IvU81IJWxVl9qPAhwsjQkXTJfUHNKUR_MH6ob_yyG6cukGxqjOuqcZNlSBbVOmyIhO_BRZFACC14VeQ&__tn__=-UK-R&c[0]=AT1kYkC3e4CRVWvN7rgrCd_YeyGJrvBDW0SUR9MoUEmqBJzJB9Tk8VrLz7sRqmodDc9v1yKNlYWaCeWkzO8qmzbbuA_g39jH4zNlu4AjNldEtIJcJ8_fGo2WXeCwFq13ohqHTXjmuCJUab9oWvTIsU12b1GX7U0MHurqm657u1x7dldfvlFypnyxCvZtgpVVZsTptr067BeW5Nl7FGJOZnn_QA


































ANNOUNCEMENTS



AARP Foundation Tax Aide, Custer, Needs Volunteers

AARP Foundation Tax Aide has been preparing returns at the Custer Library for 10 years. Each year
the request for appointments has increased. This year the program “Direct File”, which allowed free
filing through the IRS has been discontinued. To better serve the community, we are looking for
additional volunteers to assist in tax return preparation. The foundation will provide all the training
needed to prepare returns. Returns are prepared on Mondays during filing season from the hours of
8:30 to approximately 3:30. If you are interested in volunteering please contact Abbe Stewart at 605-
673-3057 or at omahanut@aol.com





















NEWS FROM THE STATE









PRESS RELEASE







Project Update
Friday, August 22, 2025

Construction Schedule Update: Originally scheduled to end in late October, Closure C is now



Construction Schedule Update: Originally scheduled to end in late October, Closure C is now
ending in early September. This is due in part to this summer’s favorable weather, the
contractor finding efficiencies in his operations, and having prioritized certain construction
activities outside of closure areas to reduce the amount of time needed for this closure.

Current Construction:
Closure C (Sheridan Lake Road to Be Still Road) is in effect through Tuesday, Sept. 2,
2025. During this time, the road is closed to all through traffic. Access to Be Still Road will
be maintained from the north end of the closure with a pilot car as needed. The posted
detour is S.D. Highway 44 and U.S. Highway 16.
Outside of the closure, but still within the Phase 2 construction area (south end of Pactola
Dam to Calumet Road), travelers can expect pilot cars and wait times, the use of large
construction equipment, and narrowed driving lanes.
The contractor is utilizing night crews with pilot cars approximately one mile north of
Sheridan Lake Road as underground pipe installation takes place.
South Beach, South Campground, and the Sheridan Lake Fishing Pier parking lot remain
open and can be accessed by approaching on Highway 385 from the south.
Rock blasting is taking place in the closure areas, and travelers may notice more noise
and dust in the area.

Upcoming Construction:
Closure E (Pactola Dam to Taylor Ranch Road) begins on Monday, Oct. 20, 2025, and

ends on Friday, March 6, 2026.

View Construction Updates

� Construction Zone Reminders �
Follow posted speed limits in construction zones.
Be aware of flaggers and other construction workers in the construction area.
If you are following a pilot car, stay with the line, and do not stop or exit your vehicle in the
project area.
It is illegal to go beyond cones and barriers within construction zones even when the contractor
is not working.

Stay Connected

https://us-385.com/project-updates/


Stay Connected
Take a moment now to share this email with neighbors, friends, coworkers, and anyone else who
might be interested in the U.S. Highway 385 Construction Project. Then encourage them to sign up
for these project email updates at https://us-385.com.
A free text-in service is being used to communicate any major traffic changes. To subscribe, simply
text “US385” to605-566-4041. Subscribers can unsubscribe at any time.

  HWY 385 ROUTING INITIATIVE 

BH&B is sharing information related to the upcoming Hwy
385 infrastructure improvement project that will include
routing options and continuous business promotion. BH&B's
goal is to educate and to explain that this simple detour will
not prevent, nor should it discourage visitors from enjoying
their vacation in the Black Hills.

Visit Route Reimagined

A free text-in service is being used to communicate major
traffic changes.

To subscribe, simply text “US385” to 605-566-
4041.
​Subscribers can unsubscribe at any time.

South Dakota Game, Fish and Parks

https://us-385.us10.list-manage.com/track/click?u=56677074cc50fcb5bd3708ac0&id=6559d95623&e=521654a283
https://t.e2ma.net/click/izcthl/2eaxx2/2qnfy4c
https://t.e2ma.net/click/izcthl/2eaxx2/ijofy4c
https://routereimagined.com/




Custer Senior Center
Septmber Activities

https://files.constantcontact.com/5db701af301/a1778b46-8e0e-4ead-b236-b28532e9a3b8.docx?rdr=true


Latest Newsletter

WEEKLY INSPIRATION

https://secure.smore.com/n/yhf26t


HELP WANTED





















WE'RE HIRING! Join our FUN team! We're hiring bartenders at the Gold Pan Saloon! If
you're reliable, friendly, enthusiastic, and have a passion for crafting great drinks and
providing excellent customer service, we'd love to hear from you. Some experience
preferred but not required. If you're the right fit, we'll train! Must be able to work well
independently, or as a team. Bartenders are responsible for all aspects of their respective
shift (stocking, cleaning, keg/soda changes, tills, opening or closing duties, etc), so self-
motivation is a must. Seriously, we're looking for someone who brings the fun! A great
personality is a must. If you can chat with customers, make them feel welcome, and add to
the overall atmosphere of the Gold Pan, you're exactly who we're looking for. Stop by the
saloon for more information and/or to leave a resume.
Ask for Hannah. #GoldPanSaloon #BartenderJobs #Hiring #CusterSD #blackhillsjobs
#blackhills



Be sure to check out the Help Wanted section on our Website:

Chamber Staff & Board  ​of Directors

https://custersd.com/help-wanted


CHAMBER STAFF
 

Dawn Murray
Executive Director

dmurray@custersd.com

Fred Baumann
Information Associate

fbaumann@custersd.com
 

Pat Hattervig
Information Associate

phattervig@custersd.com
  

Adrianna Burgess
Office Assistant

assistant@custersd.com

Rachelle Woodford
Office Assistant

bytes@custersd.com

Joel Behlings
Information Associate

info@custersd.com

2025

​Board Of Directors

Amy Bailey - President

mailto:dmurray@custersd.com
mailto:fbaumann@custersd.com
mailto:phattervig@custersd.com
http://assistant@custersd.com/
http://bytes@custersd.com/
http://info@custersd.com/


Amy Bailey - President
​Craig Reindl - Vice President
Michelle Fischer - Treasurer 

Carrie Moore- Secretary
 

Amanda Allcock
Corey Virtue

Keely Mahony
Miranda Boggs 
Ronni Calvird

Julie Jenniges - City Liaison 
Mark Naugle - School Liaison 

​Lydia Austin - CSP Liaison 
Jessica Noteboom - BID Board Liaison



Our Address:
615 Washington Street

Custer, SD 57730

Phone Numbers:
605-673-2244
800-992-9818

​
dmurray@custersd.com /custersd.co

m

Visit our Website

Send Us An Email

Custer Area Chamber of Commerce | 615 Washington St. PO Box 5018 | Custer, SD
57730 US

Unsubscribe | Update Profile | Constant Contact Data Notice

mailto:dmurray@custersd.com
https://www.custersd.com/
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mailto:dmurray@custersd.com
https://www.constantcontact.com/legal/customer-contact-data-notice
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